
 

AGENDA 

City Council Meeting  
5:00 PM - Tuesday, February 20, 2024 
107 West Juan Linn Street (Council Chambers) 

 
A. CALL TO ORDER 

 
  
1.     Quorum Call. 
2.     Pledge of Allegiance. 
3.     Texas Pledge of Allegiance. 
4.     Moment of Silence. 
5.     Welcome Citizens. 

 

 
B. COMMUNICATION:  
 
 1. ANNOUNCEMENTS/REMINDERS:  
 
 2. PUBLIC & EMPLOYEE RECOGNITIONS:   
 a. Recognition of Mayor Jeff Bauknight. Duane Crocker, Mayor Elect  
 
 3. ADMINISTRATION OF THE OATH OF OFFICE TO DUANE CROCKER.   
 
 4. ITEMS FROM COUNCIL: 

 
With respect to items not listed on this agenda, City Council Members may request 
specific factual information, a recitation of existing policy, or placement of items on 
the City Council agenda for discussion at a following meeting. 

 

 
 5. CITIZEN COMMUNICATION: 

 
At this time, the public is invited to address the City Council and speak on any matter 
not specifically listed for public hearing in the subsection titled: “Public Hearings,” 
below. Please note that City Council may not deliberate on topics not included on this 
agenda. 

 

 
C. ITEMS WITH PUBLIC HEARINGS: 

 
The City Council shall call a public hearing before taking action on each item below in this 
section. Any person wishing to address the City Council on these items should please come 
forward when that public hearing is called. 

 

 
D. CONSENT AGENDA: 

 
All consent agenda items listed are considered to be routine by the City Council and will be 
enacted by one motion. There will be no separate discussion of these items unless a Council 
Member so requests, in which event the item will be removed from the consent agenda and 
considered after the remainder of the consent agenda. Information concerning consent agenda 
items is available for public review. 

 

 



 
 1. Adoption of minutes of the regular meeting on February 6, 2024 and the special 

meeting on February 13, 2024. April Hilbrich, City Secretary 
City Council - Feb 06 2024 - Minutes - Pdf 
Special City Council Meeting - Feb 13 2024 - Minutes - Pdf 

 

 
 2. An ordinance increasing solid waste fees for hazardous household waste pickup. 

Second and Third Reading. Darryl Lesak, Director of Environmental Services 
Agenda Item Memo - AIM-24-026 - Pdf 

 

 
 3. Approve an amendment to the 2023 Residential Street Project (Maintenance Project) 

contract between the City of Victoria and Clark Construction of Texas, Inc. David 
Sheblak, Director of Engineering Services 
Agenda Item Memo - AIM-24-028 - Pdf 

 

 
 4. Approve an amendment to the Crestwood Drive Reconstruction Project Phase III 

(Main to Navarro) contract between the City of Victoria and Clark Construction of 
Texas, Inc. David Sheblak, Director of Engineering Services 
Agenda Item Memo - AIM-24-029 - Pdf 

 

 
 5. Approve an amendment to the Dairy Road Reconstruction Project (Salem Rd. to 

Whispering Creek) contract between the City of Victoria and Clark Construction of 
Texas, Inc. David Sheblak, Director of Engineering Services 
Agenda Item Memo - AIM-24-030 - Pdf 

 

 
 6. Amend the Reinvestment Zone Number One (1) or Downtown TIRZ bylaws. Danielle 

Williams, Director of Economic Development 
Agenda Item Memo - AIM-24-024 - Pdf 

 

 
 7. Ratify emergency construction contract with J&R Contracting Services, Inc. for the 

Callis Street Sanitary Sewer Line Replacement in the amount of $235,420.00. David 
Sheblak, Director of Engineering Services 
Agenda Item Memo - AIM-24-027 - Pdf 

 

 
 8. A resolution authorizing the redemption of a portion of the outstanding City of 

Victoria, Texas General Obligation Refunding Bonds, Series 2013A and City of 
Victoria, Texas Certificates of Obligation, Series 2014 during the City’s 2023-2024 
Fiscal Year. Wesley Janecek, Assistant Finance Director 
Agenda Item Memo - AIM-23-331 - Pdf 

 

 
E. ACTION ITEMS FOR COUNCIL DISCUSSION:  
 
F. CITY MANAGER REPORTS:  
 
 1. Victoria Main Street Program 2023 Annual Report. Kate Garcia, Main Street Manager 

Agenda Item Memo - AIM-24-025 - Pdf 
 

 
 2. Economic Development Department 2023 Annual Report. Danielle Williams, Director 

of Economic Development 
Agenda Item Memo - AIM-24-023 - Pdf 

 

 
 3. Bicentennial Celebration Update. Joel Novosad, Director of the Convention and 

Visitors Bureau 
Agenda Item Memo - AIM-24-031 - Pdf 

 

http://victoriatx.civicweb.net/document/436784/City%20Council%20-%20Feb%2006%202024.pdf?handle=62C828922F7F453F924645F310D5169C
http://victoriatx.civicweb.net/document/437074/Special%20City%20Council%20Meeting%20-%20Feb%2013%202024.pdf?handle=04FAC886ED22479A87735BED8A3617FE
http://victoriatx.civicweb.net/document/436692/An%20ordinance%20increasing%20solid%20waste%20fees%20for%20ha.pdf?handle=FAC94DA10071433A9E823F9ED24BE2CA
http://victoriatx.civicweb.net/document/436841/Approve%20an%20amendment%20to%20the%202023%20Residential%20St.pdf?handle=5971E5A3B6604435A241B267F17E892D
http://victoriatx.civicweb.net/document/436839/Approve%20an%20amendment%20to%20the%20Crestwood%20Drive%20Rec.pdf?handle=4E5C3B171D3D49AAB112C739424E3568
http://victoriatx.civicweb.net/document/436837/Approve%20an%20amendment%20to%20the%20Dairy%20Road%20Reconstr.pdf?handle=FEE043D925A348689B84CB28DB9F7A6A
http://victoriatx.civicweb.net/document/436604/Amend%20the%20Reinvestment%20Zone%20Number%20One%20(1)%20or%20D.pdf?handle=D2913A9AE16A497C98992A13F59EE62C
http://victoriatx.civicweb.net/document/436834/Ratify%20emergency%20construction%20contract%20with%20J_R.pdf?handle=59CABEB8860040AC8DDBA2F6B1032611
http://victoriatx.civicweb.net/document/432831/A%20resolution%20authorizing%20the%20redemption%20of%20a%20po.pdf?handle=027DF3EF5C8944A4A27C5FA1A6DE3F16
http://victoriatx.civicweb.net/document/436619/Victoria%20Main%20Street%20Program%202023%20Annual%20Report.pdf?handle=CEEAC6D9C7ED40AB961A050A5B59D84B
http://victoriatx.civicweb.net/document/436830/Economic%20Development%20Department%202022-2023%20Annua.pdf?handle=DDDF0E6ABA304459861AC6519056D4FD
http://victoriatx.civicweb.net/document/436740/Bicentennial%20Celebration%20Update.pdf?handle=EA531D310F8947F4B35A70FCC4C688F1


 
 
G. WORK SESSION:  
 
H. EXECUTIVE SESSIONS: 

 
All items listed in this section may be considered Action Items and City Council may take 
action on any item listed in this section without further notice. 

 

 
 1. Texas Government Code § 551.087, to discuss or deliberate the offer to a financial or 

other incentive to a business prospect that the City Council seeks to have, locate, stay, 
or expand in or near the territory of the City of Victoria and with which the City of 
Victoria is conducting economic development negotiations. Jesús A. Garza, City 
Manager 

 

 
 2. Texas Government Code § 551.072, to deliberate the purchase, exchange, lease, or 

value of real property interests, due to the fact that deliberation in an open meeting 
would have a detrimental effect on the position of the City in negotiations with a third 
party.  Jesús A. Garza, City Manager 

 

 
 3. Texas Government Code § 551.071, consultation with attorney on matter involving 

pending or contemplated litigation or other matter in which the duty of the attorney to 
the governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act. Allison E. 
Lacey, City Attorney 

 

 
 4. Texas Government Code § 551.074, with regard to personnel matters including, but 

not limited to, the routine annual performance review of the City Manager and City 
Attorney. Duane Crocker, Mayor 

 

  
A quorum of the city council will be present at 107 W. Juan Linn St, Victoria Texas ("City Council Chambers"), and the city intends to have a quorum present at that 
location. The Presiding officer of the meeting will be present at City Council chambers, and that location will be open to the public. Other city council members may 
participate in this meeting by video conference, so long as their face is visible, and their voice audible to members of the public in attendance at City Council Chambers 
while that member is speaking. 
  
* Regardless of the agenda heading under which any item is listed, any subject mentioned in any word or phrase of any item listed on this agenda may be deliberated by 
City Council, and such words or phrases are hereby added as additional subjects to be considered. Resolutions, ordinances, and other actions concerning any word, 
phrase, or other subject of this meeting include the regulation of animals, construction, signs, unsafe buildings, floodplains, land development, nuisances, mowing, 
sanitation, food establishments, manufactured house, itinerant vendors, outdoor sales, water conservation practices, and proposed changes to the City Charter. Any 
descriptions of property or amounts stated herein are descriptive and not restrictive, and property and amounts may be changed in the motions, actions, or documents 
without further public notice. 
  
** In addition to the items listed under “Public Hearings,” every item on this agenda shall be considered a public hearing 
  
*** Any penal ordinance of the City of Victoria or item which is funded by the current or next proposed City of Victoria budget, including, without limitation, any park, 
street, water pipe, sewer, drainage structure, department, employee, contract, capital improvement project, or real property interest of the City of Victoria may be 
discussed and deliberated as a City Manager’s Report, and the subject is hereby defined as such without further notice. 
  
****Any item on this agenda may be discussed in executive session if authorized by Texas law regardless of whether it is listed under “Executive Sessions” of this 
agenda, regardless of any past or current practice of City Council. Executive sessions herein are closed meetings, may include consideration of any item otherwise listed 
on the agenda, plus any subject specified in the executive session notice, and may include items under Texas Government Code Sections 551.071, 551.072, 551.073, 
551.074, 551.076, 551.084, and/or 551.087. Executive sessions may be held at 105 W. Juan Linn, Victoria, Texas or such other location as determined by the City 
Council. This agenda has been reviewed and approved by the City Attorney’s office, and the presence of any subject in the Executive Session portion of this agenda 
constitutes a written interpretation of Chapter 551 of the Texas Local Government Code by the attorney for the governmental body indicating that said subject may be 
legally discussed in a closed meeting 


