
AGENDA
City Council Meeting 
5:00 PM - Tuesday, October 17, 2023
107 West Juan Linn Street (Council Chambers)

A. CALL TO ORDER

 
1.     Quorum Call.
2.     Pledge of Allegiance.
3.     Texas Pledge of Allegiance.
4.     Moment of Silence.
5.     Welcome Citizens.

B. COMMUNICATION:

1. ANNOUNCEMENTS/REMINDERS:

2. PUBLIC & EMPLOYEE RECOGNITIONS:
a. National Pharmacy Week Proclamation. Jeff Bauknight, Mayor
b. Friends of the Library Week Proclamation. Jeff Bauknight, Mayor
c. recognition. Award Citizen Distinguished Director of Strevel, Ashley 

Communications and Public Affairs
Agenda Item Memo - AIM-23-238 - Pdf

3. ITEMS FROM COUNCIL:

With respect to items not listed on this agenda, City Council Members may request 
specific factual information, a recitation of existing policy, or placement of items on 
the City Council agenda for discussion at a following meeting.

4. CITIZEN COMMUNICATION:

At this time, the public is invited to address the City Council and speak on any matter 
not specifically listed for public hearing in the subsection titled: “Public Hearings,” 
below. Please note that City Council may not deliberate on topics not included on this 
agenda.

C. ITEMS WITH PUBLIC HEARINGS:

The City Council shall call a public hearing before taking action on each item below in this 
section. Any person wishing to address the City Council on these items should please come 
forward when that public hearing is called.

1. An ordinance amending Chapter 10, Division 3 of the Victoria City Code pertaining to 
the Junk Vehicle Administrative process. Julie Fulgham, Director of Development 
Services
Agenda Item Memo - AIM-23-240 - Pdf

http://victoriatx.civicweb.net/document/176324/Distinguished%20Citizen%20Award%20recognition.pdf?handle=68B6012C5378421A9EB287D645680D1A
http://victoriatx.civicweb.net/document/218535/An%20ordinance%20amending%20Chapter%2010,%20Article%20II,%20D.pdf?handle=03F6F38A0E2D44A292BBF393C390C34F


D. CONSENT AGENDA:

All consent agenda items listed are considered to be routine by the City Council and will be 
enacted by one motion. There will be no separate discussion of these items unless a Council 
Member so requests, in which event the item will be removed from the consent agenda and 
considered after the remainder of the consent agenda. Information concerning consent agenda 
items is available for public review.

1. Adoption of Minutes of the special meeting held on October 2, 2023. April Hilbrich, 
City Secretary
Special City Council - Oct 02 2023 - Minutes - Pdf

2. Approve removal of the juvenile curfew from City ordinance sections 15-30 through 
15-34 to align with state law. Second and third Reading. Chuck Young, Police Chief
Agenda Item Memo - AIM-23-243 - Pdf

3. Approve an amendment to the Professional Services Agreement for the Sports 
Facilities Feasibility Study in an amount not to exceed $4,205.59 for a total amount of 
$53,705.50. Mike Etienne, Assistant City Manager
Agenda Item Memo - AIM-23-241 - Pdf

4. Approve annual software maintenance to Central Square Technologies in the amount 
of $199,687.63. James Foote, Director of Information Technology
Agenda Item Memo - AIM-23-239 - Pdf

5. Approve a 3-year contract (2023-2025) with 2 optional annual renewals (2026-2027) 
for Christmas Decorating Services with Sherrarium's Co. in the total 3-year amount of 
$119,490. Kate Garcia, Main Street Manager
Agenda Item Memo - AIM-23-230 - Pdf

6. Approve a professional services agreement with Floodace, LLC for pavement analysis 
services for the 2024 Residential Street Program and 2024 Mill/Overlay Projects in the 
amount of $96,225.00. Ken Gill, Director of Public Works
Agenda Item Memo - AIM-23-244 - Pdf

7. Approve contract renewals with Lawn Star Yard Care, GRND FX Landscaping, LLC 
and Bio Landscape and Maintenance, Inc. dba Yellowstone Landscaping for the 
mowing of City-owned properties, in the cumulative amount of $637,752.03. Darryl 
Lesak, Director of Environmental Services
Agenda Item Memo - AIM-23-249 - Pdf

8. Approve the annual software maintenance fees with Tyler Technologies in an amount 
not to exceed $57,742.15. Tiffany Totah, Municipal Court Administrator
Agenda Item Memo - AIM-23-242 - Pdf

E. ACTION ITEMS FOR COUNCIL DISCUSSION:

1. Appoint/Reappoint three members to the Victoria Public Library Advisory Board. 
April Hilbrich, City Secretary
Agenda Item Memo - AIM-23-246 - Pdf

F. CITY MANAGER REPORTS:

1. Landfill and Garden-Ville Rate Increase Update. Darryl Lesak, Director of 

http://victoriatx.civicweb.net/document/218524/Special%20City%20Council%20-%20Oct%2002%202023.pdf?handle=79D109ADAABE46009117AECCE9D3BBF2
http://victoriatx.civicweb.net/document/215486/Approve%20removal%20of%20the%20juvenile%20curfew%20from%20Cit.pdf?handle=1EB5BF9BC33248979C199ACC98A3EEB9
http://victoriatx.civicweb.net/document/207419/Approve%20an%20amendment%20to%20the%20Professional%20Servic.pdf?handle=78ABCBE99A774A5384693638D218BC2D
http://victoriatx.civicweb.net/document/242560/Approve%20annual%20software%20maintenance%20to%20Central%20.pdf?handle=54B74B7320EF46599D98CE89C8B6DCF6
http://victoriatx.civicweb.net/document/156206/Approve%20a%203-year%20contract%20(2023-2025)%20with%202%20op.pdf?handle=95E82347AEC44BA9BE506DC676A39E39
http://victoriatx.civicweb.net/document/245564/Approve%20a%20professional%20services%20agreement%20with%20.pdf?handle=9A2E72CF53CA405E984581C27E15A987
http://victoriatx.civicweb.net/document/246611/Approve%20contract%20renewals%20with%20Lawn%20Star%20Yard%20C.pdf?handle=C67AD64E57D9413A98F773A8023FA509
http://victoriatx.civicweb.net/document/212477/Approve%20a%20renewal%20of%20the%20agreement%20for%20annual%20s.pdf?handle=45A8582206D344D1894BF59B42ACE511
http://victoriatx.civicweb.net/document/219531/Appoint_Reappoint%20three%20members%20to%20the%20Victoria.pdf?handle=4CD12CA4B1AF4221B790472055EAEA93


Environmental Services
Agenda Item Memo - AIM-23-247 - Pdf

2. Water Meter Replacement Program Update. Gilbert Reyna, Chief Financial Officer
Agenda Item Memo - AIM-23-248 - Pdf

3. Sports Facility Assessment Overview. Jesús A. Garza, City Manager
Agenda Item Memo - AIM-23-253 - Pdf

G. WORK SESSION:

H. EXECUTIVE SESSIONS:

All items listed in this section may be considered Action Items and City Council may take 
action on any item listed in this section without further notice.

1. Texas Government Code § 551.087, to discuss or deliberate the offer to a financial or 
other incentive to a business prospect that the City Council seeks to have, locate, stay, 
or expand in or near the territory of the City of Victoria and with which the City of 
Victoria is conducting economic development negotiations. Jesús A. Garza, City 
Manager

2. Texas Government Code § 551.072, to deliberate the purchase, exchange, lease, or 
value of real property interests, due to the fact that deliberation in an open meeting 
would have a detrimental effect on the position of the City in negotiations with a third 
party.  Jesús A. Garza, City Manager

3. Texas Government Code § 551.071, consultation with attorney on matter involving 
pending or contemplated litigation or other matter in which the duty of the attorney to 
the governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act. Allison E. 
Lacey, City Attorney

 
A quorum of the city council will be present at 107 W. Juan Linn St, Victoria Texas ("City Council Chambers"), and the city intends to have a quorum present at that 
location. The Presiding officer of the meeting will be present at City Council chambers, and that location will be open to the public. Other city council members may 
participate in this meeting by video conference, so long as their face is visible, and their voice audible to members of the public in attendance at City Council Chambers 
while that member is speaking.
 
* Regardless of the agenda heading under which any item is listed, any subject mentioned in any word or phrase of any item listed on this agenda may be deliberated by 
City Council, and such words or phrases are hereby added as additional subjects to be considered. Resolutions, ordinances, and other actions concerning any word, 
phrase, or other subject of this meeting include the regulation of animals, construction, signs, unsafe buildings, floodplains, land development, nuisances, mowing, 
sanitation, food establishments, manufactured house, itinerant vendors, outdoor sales, water conservation practices, and proposed changes to the City Charter. Any 
descriptions of property or amounts stated herein are descriptive and not restrictive, and property and amounts may be changed in the motions, actions, or documents 
without further public notice.
 
** In addition to the items listed under “Public Hearings,” every item on this agenda shall be considered a public hearing
 
*** Any penal ordinance of the City of Victoria or item which is funded by the current or next proposed City of Victoria budget, including, without limitation, any park, 
street, water pipe, sewer, drainage structure, department, employee, contract, capital improvement project, or real property interest of the City of Victoria may be 
discussed and deliberated as a City Manager’s Report, and the subject is hereby defined as such without further notice.
 
****Any item on this agenda may be discussed in executive session if authorized by Texas law regardless of whether it is listed under “Executive Sessions” of this 
agenda, regardless of any past or current practice of City Council. Executive sessions herein are closed meetings, may include consideration of any item otherwise listed 
on the agenda, plus any subject specified in the executive session notice, and may include items under Texas Government Code Sections 551.071, 551.072, 551.073, 
551.074, 551.076, 551.084, and/or 551.087. Executive sessions may be held at 105 W. Juan Linn, Victoria, Texas or such other location as determined by the City 
Council. This agenda has been reviewed and approved by the City Attorney’s office, and the presence of any subject in the Executive Session portion of this agenda 
constitutes a written interpretation of Chapter 551 of the Texas Local Government Code by the attorney for the governmental body indicating that said subject may be 
legally discussed in a closed meeting

http://victoriatx.civicweb.net/document/220535/Landfill%20and%20Garden-Ville%20Rate%20Increase%20Update..pdf?handle=0C5F2EAE73E64ED3A8E7C3CA41950F32
http://victoriatx.civicweb.net/document/234544/Water%20Meter%20Replacement%20Program%20Update.pdf?handle=AE56497E7CD34C4B9DA6DEFF629FCE11
http://victoriatx.civicweb.net/document/279763/Sports%20Facility%20Assessment%20Overview.pdf?handle=F2876F62E1DD4AD3A5004A20A2A213FC

