
AGENDA
City Council Meeting 
5:00 PM - Tuesday, November 21, 2023
107 West Juan Linn Street (Council Chambers)

A. CALL TO ORDER

 
1.     Quorum Call.
2.     Pledge of Allegiance.
3.     Texas Pledge of Allegiance.
4.     Moment of Silence.
5.     Welcome Citizens.

B. COMMUNICATION:

1. ANNOUNCEMENTS/REMINDERS:

2. PUBLIC & EMPLOYEE RECOGNITIONS:
a. Recognition of Outgoing Library Advisory Board Member. April Hilbrich, 

City Secretary
b. Recognition of Danielle Williams for successful completion of the Texas 

Women's Leadership Institute. Jesús A. Garza, City Manager

3. ITEMS FROM COUNCIL:

With respect to items not listed on this agenda, City Council Members may request 
specific factual information, a recitation of existing policy, or placement of items on 
the City Council agenda for discussion at a following meeting.

4. CITIZEN COMMUNICATION:

At this time, the public is invited to address the City Council and speak on any matter 
not specifically listed for public hearing in the subsection titled: “Public Hearings,” 
below. Please note that City Council may not deliberate on topics not included on this 
agenda.

C. ITEMS WITH PUBLIC HEARINGS:

The City Council shall call a public hearing before taking action on each item below in this 
section. Any person wishing to address the City Council on these items should please come 
forward when that public hearing is called.

1. An ordinance amending the 2023-2024 Budget of the City of Victoria, and carrying 
forward encumbrances outstanding at September 30, 2023. Wesley Janecek, Assistant 
Director of Finance
Agenda Item Memo - AIM-23-276 - Pdf

2. An ordinance calling a Special Election on February 3, 2024 for Mayor of the City of 
Victoria. April Hilbrich, City Secretary

http://victoriatx.civicweb.net/document/398320/An%20ordinance%20amending%20the%202023-2024%20Budget%20of%20t.pdf?handle=2F8D9235ECCA4FE69677C0276D218C78


 
Ordenanza convocando una elección especial el 3 de febrero de 2024 para alcalde de la 
ciudad de Victoria. April Hilbrich, Secretario de la ciudad
Agenda Item Memo - AIM-23-286 - Pdf

D. CONSENT AGENDA:

All consent agenda items listed are considered to be routine by the City Council and will be 
enacted by one motion. There will be no separate discussion of these items unless a Council 
Member so requests, in which event the item will be removed from the consent agenda and 
considered after the remainder of the consent agenda. Information concerning consent agenda 
items is available for public review.

1. Adoption of Minutes of the Regular meeting held on November 7, 2023. April 
Hilbrich, City Secretary
City Council - Nov 07 2023 - Minutes - Pdf

2. Authorize the City Manager to negotiate and execute a contract with John Wright 
Associates, Inc. for the purchase and installation of license plate readers, not to exceed 
$374,009.47. Chuck Young, Police Chief 
Agenda Item Memo - AIM-23-285 - Pdf

3. Approve the payment of TCEQ annual Consolidated Water Quality Assessment Fee 
for Wastewater Treatment Plants in the amount of $114,324.67. Ken Gill, Director of 
Public Works
Agenda Item Memo - AIM-23-288 - Pdf

4. Reappoint Members to the Board of Adjustments and Appeals. April Hilbrich, City 
Secretary
Agenda Item Memo - AIM-23-287 - Pdf

5. Amend Resolution No. 2023-193 approving Change Order #3 to the DeLeon Plaza 
Expansion Project with Lauger Companies, Inc. Ken Gill, Director of Public Works
Agenda Item Memo - AIM-23-290 - Pdf

6. Approve a Professional Services Agreement with NewGen Strategies & Solutions, 
LLC for the development of a Stormwater Drainage and Water/Wastewater Rate 
Structures in the amount of $384,224.00. Ken Gill, Director of Public Works
Agenda Item Memo - AIM-23-280 - Pdf

7. Approve a contract for repairs to the Ethel Lee Tracy Park splash pad with Kraftsman 
Commercial Playgrounds & Water Parks in the amount of $188,727.02. Mike Etienne, 
Assistant City Manager
Agenda Item Memo - AIM-23-283 - Pdf

E. ACTION ITEMS FOR COUNCIL DISCUSSION:

1. Approve the new Guidelines and Criteria for Tax Abatements for the City of Victoria. 
Danielle Williams, Director of Economic Development
Agenda Item Memo - AIM-23-278 - Pdf

2. Award the base proposal for the Springwood Medical Plaza 2 Offsite Public 
Infrastructure Project to Lester Contracting, Inc. in the amount of $709,775.00. Ken 
Gill, Director of Public Works

http://victoriatx.civicweb.net/document/430572/An%20ordinance%20calling%20a%20Special%20Election%20on%20Febr.pdf?handle=0CB840A5291343FF989D32E739C67C3C
http://victoriatx.civicweb.net/document/425474/City%20Council%20-%20Nov%2007%202023.pdf?handle=75A1DA22301349DA9B3348E3F5084585
http://victoriatx.civicweb.net/document/430623/Authorize%20the%20City%20Manager%20to%20negotiate%20and%20exe.pdf?handle=1B48DB79833F49FA982BB18A37AF15D3
http://victoriatx.civicweb.net/document/430654/Approve%20the%20payment%20of%20TCEQ%20annual%20Consolidated.pdf?handle=0F48E9E3BF5248D180F20356BBB5AEFB
http://victoriatx.civicweb.net/document/430620/Reappoint%20Members%20to%20the%20Board%20of%20Adjustments%20a.pdf?handle=9AEE4543319E4646935206867F0D94B5
http://victoriatx.civicweb.net/document/430722/Amend%20Resolution%20No.%202023-193%20approving%20Change%20.pdf?handle=791D0FA962134965B602FCA4E141300A
http://victoriatx.civicweb.net/document/429488/Approve%20a%20professional%20services%20agreement%20with%20.pdf?handle=473DEF1CCD6247C5BE2D8664362FBCE1
http://victoriatx.civicweb.net/document/430554/Approve%20a%20contract%20for%20repairs%20to%20the%20Ethel%20Lee.pdf?handle=DB5661D0DAD34797AE36619D5CCABBF9
http://victoriatx.civicweb.net/document/418406/Approve%20the%20new%20Guidelines%20and%20Criteria%20for%20Tax.pdf?handle=18277C8F3B37455C87E27B0B0BD2EB60


Agenda Item Memo - AIM-23-281 - Pdf

F. CITY MANAGER REPORTS:

1. Update on City’s affordable workforce housing initiatives and from the Victoria 
Housing Authority. Mike Etienne, Assistant City Manager
Agenda Item Memo - AIM-23-284 - Pdf

2. Update from The Texas Zoo. Jesús A. Garza, City Manager
Agenda Item Memo - AIM-23-289 - Pdf

3. Update on the Unified Development Ordinance (UDO) Development Process. Julie 
Fulgham, Director of Development Services

G. WORK SESSION:

H. EXECUTIVE SESSIONS:

All items listed in this section may be considered Action Items and City Council may take 
action on any item listed in this section without further notice.

1. Texas Government Code § 551.087, to discuss or deliberate the offer to a financial or 
other incentive to a business prospect that the City Council seeks to have, locate, stay, 
or expand in or near the territory of the City of Victoria and with which the City of 
Victoria is conducting economic development negotiations. Jesús A. Garza, City 
Manager

2. Texas Government Code § 551.072, to deliberate the purchase, exchange, lease, or 
value of real property interests, due to the fact that deliberation in an open meeting 
would have a detrimental effect on the position of the City in negotiations with a third 
party.  Jesús A. Garza, City Manager

3. Texas Government Code § 551.071, consultation with attorney on matter involving 
pending or contemplated litigation or other matter in which the duty of the attorney to 
the governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act. Allison E. 
Lacey, City Attorney

 
A quorum of the city council will be present at 107 W. Juan Linn St, Victoria Texas ("City Council Chambers"), and the city intends to have a quorum present at that 
location. The Presiding officer of the meeting will be present at City Council chambers, and that location will be open to the public. Other city council members may 
participate in this meeting by video conference, so long as their face is visible, and their voice audible to members of the public in attendance at City Council Chambers 
while that member is speaking.
 
* Regardless of the agenda heading under which any item is listed, any subject mentioned in any word or phrase of any item listed on this agenda may be deliberated by 
City Council, and such words or phrases are hereby added as additional subjects to be considered. Resolutions, ordinances, and other actions concerning any word, 
phrase, or other subject of this meeting include the regulation of animals, construction, signs, unsafe buildings, floodplains, land development, nuisances, mowing, 
sanitation, food establishments, manufactured house, itinerant vendors, outdoor sales, water conservation practices, and proposed changes to the City Charter. Any 
descriptions of property or amounts stated herein are descriptive and not restrictive, and property and amounts may be changed in the motions, actions, or documents 
without further public notice.
 
** In addition to the items listed under “Public Hearings,” every item on this agenda shall be considered a public hearing
 
*** Any penal ordinance of the City of Victoria or item which is funded by the current or next proposed City of Victoria budget, including, without limitation, any park, 
street, water pipe, sewer, drainage structure, department, employee, contract, capital improvement project, or real property interest of the City of Victoria may be 
discussed and deliberated as a City Manager’s Report, and the subject is hereby defined as such without further notice.
 
****Any item on this agenda may be discussed in executive session if authorized by Texas law regardless of whether it is listed under “Executive Sessions” of this 
agenda, regardless of any past or current practice of City Council. Executive sessions herein are closed meetings, may include consideration of any item otherwise listed 
on the agenda, plus any subject specified in the executive session notice, and may include items under Texas Government Code Sections 551.071, 551.072, 551.073, 

http://victoriatx.civicweb.net/document/429486/Award%20the%20Springwood%20Medical%20Plaza%202%20Offsite%20Pu.pdf?handle=63D6F8DBFD6B4D02A7897EFED76CE902
http://victoriatx.civicweb.net/document/430558/Update%20on%20City%E2%80%99s%20affordable%20workforce%20housing%20i.pdf?handle=EB2D5059D6284D5281C4D92D8240EAD7
http://victoriatx.civicweb.net/document/430683/Update%20from%20The%20Texas%20Zoo.pdf?handle=1B7FFA14D0ED4858B561C34CA9BCCBD0


551.074, 551.076, 551.084, and/or 551.087. Executive sessions may be held at 105 W. Juan Linn, Victoria, Texas or such other location as determined by the City 
Council. This agenda has been reviewed and approved by the City Attorney’s office, and the presence of any subject in the Executive Session portion of this agenda 
constitutes a written interpretation of Chapter 551 of the Texas Local Government Code by the attorney for the governmental body indicating that said subject may be 
legally discussed in a closed meeting


